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Tuesday, July 29, 2025

Call To Order — Chris Craig, FDOT Central Office

The meeting was called to order at 1:00 PM by Chris Craig. He provided a recap of our last meeting,
noted the creation of the new E-bike focus group, shared highlights from the agenda, and welcomed
new members.

Meeting Dedication in Honor of Francis “Frank” Rebar — Angela Kristiansen, Kittelson (see
Appendix B for slides)

The meeting was dedicated to Frank Rebar, who lost his life while crossing the street in Ormond Beach
in 2017. Frank was a NASA engineer who led part of the Hubble telescope, a Navy veteran, and fond of
joking that he wasn’t “old enough to play golf”. His wife Barbara, and daughter Joyce (FDOT District 5),
were invited to share memories and celebrate him as a father, husband, and active community member.

Coalition Members Introductions — All Attendees
Coalition members and guests briefly introduced themselves, sharing their organization and role.

Announcements — Alicia Galloway, Chris Craig, FDOT Central Office; Melissa Wandall,
National Coalition for Safer Roads

Alicia reviewed logistics for travel arrangements, parking, and dinner.

Chris discussed upcoming changes to the Ped Bike Safety Resource Center. The Florida Traffic Safety
Resource Center will serve as a one-stop-shop for all FDOT traffic safety materials. The site will be
searchable by age, language, topics, and will also have a feature for requesting an affiliate agency logo
to be placed on materials. The anticipated launch is September 1, 2025. The Ped Bike Resource Center
will be slowly decommissioned after that, and materials will migrate over to the new FTSRC. Paul
Simpson shared that funding for bicycle helmets will resume in October.

Melissa Wandall briefed the group on Stop on Red Week (August 3-9) and requested that members
share the National Coalition for Safer Roads website and social media campaigns.

District Spotlight — Loreen Bobo, FDOT District Five (see Appendix B for slides)
Loreen shared the following updates on activities in District Five:

- Central Florida Construction Career Days, January 2025
- Me Strong 5K, February 1, 2025 — FDOT D5 sponsored and tabled
- Florida Bicycle Month Pi Day Event, March 14, 2025
- Efforts to Get to Zero:
o Digital SR 60 Safety Messages via geofencing — reached 3.5 million people and can be
used on any roadway
o Move Over Gas Pump Views
- Smart Driving College Challenge — Universities in Volusia competed and signed up for an app
- Sponsored April 12 Transportation Safety Night with the Daytona Tortugas Minor League
Baseball Team
- The “Safety Second” is safety messaging that goes out to all D5 employees on the second day of
each month


https://www.pedbikesrc.ce.ufl.edu/pedbike/default.asp

- Second Annual Central Florida Safety Summit at Daytona International Speedway — partnering
with Safe Teen Driving effort
o Dedication to First Steps Shelter Residents (Volusia County)
o Anintersection safety improvement project and Walkwise safe pedestrian course that
FDOT District Five developed for the residents of First Steps Shelter
- Keep a Coin, Give a Coin and the District 5 Starfish
- Infrastructure Projects:
o Conway Road Safety Improvements
o Intersection Improvements for U.S. 1 and Cidco Road
o State Road 200 PHBs
- High Visibility Enforcement (HVE) has been very effective; enforcement feedback highlighted
needs like fixing or replacing bike/ped infrastructure, refreshed crosswalks
- Operation Southern Slowdown — 20 law enforcement partners, largest attendance since launch
- National Stop on Red Week August 3-9
- Comments:
o Suggestion to partner with Matthew’s Hope new sleeping bus program in Cocoa

Micromobility Success! - Angela Kristiansen, Megan Mello, Kittelson (see Appendix B for

slides)

Angela shared that the Micromobility Model Legislation drafted by the Ped Bike Safety Coalition has
been adopted into Florida statute, updating the statutory definition of “micromobility devices.”
Members participated in an interactive quiz to test their memory and knowledge of the definition. The
coalition team also took this time to celebrate and thank former Statewide Ped/Bike Champion, L.K.
Nandam, for his dedication to the coalition. L.K. was instrumental in the micromobility legislation, and
supported many changes in FDOT policy to promote safety for people walking and biking.

2025 Legislative Updates - Chief Brett Railey, IPTM (see Appendix B for slides)
Chief Railey presented an overview of the legislative updates that were passed in the 2025 Florida
Legislative session.

Comments:

- Emmeth noted how micromobility ordinances could differ between jurisdictions, and asked if a
framework should be provided to localities with minimum and consistent standards. Chief Railey
stated that from an enforcement opinion, it’s best to defer to local governments to write and
enforce regulations. State statutes could be updated if this approach doesn’t work well.

- Mighk Wilson suggested that the ID requirement in the language might be able to enforce an
education component.

- Laura Hardwicke suggested that the state might benefit from partnering with jurisdictions with
frequent border changes between local, county, and state lines to have consistent signing and
messaging. Chief Railey agreed uniformity is a good idea, but until then a patchwork approach
will be in place.

- Emily Bush suggested that the coalition could prepare draft policy language for local ordinances
or future updates to Florida Statute model language.

- DeWayne Carver suggested that any new policy suggestions be run past Law Enforcement to for
their thoughts and/or input.


https://alerttodayflorida.com/Files/Micromobility%20Model%20Language%20-%2011.07.23.pdf

The Power of Why — Melissa Wandall, National Coalition for Safer Roads (see Appendix B
for slides)

Melissa shared her personal story of loss and how it has become the “why” behind her work to drive
down traffic fatalities. She asked coalition members to think about their own “whys” and to use their
power to motivate their work.

Implementation Plan Updates — Megan Mello, Kittelson
Megan shared team progress and introduced the agenda for breakout sessions.

Breakout Session: Emphasis Area Implementation Plans and Priorities

Emphasis area teams met to discuss their respective implementation plans. The E-bike Focus group also
met during this time.

Regroup: Collaboration Needs — Coalition Team, Goal Leaders
The emphasis area teams reported back on who they need to meet during breakout sessions on Day 2.

Public Comment Period
Emily shared an announcement about Bike/Walk Central Florida’s upcoming events.

Day 1 Wrap Up
Angela encouraged members to provide comments on the draft “Three-Foot” graphics, shared details of
the group dinner, and previewed the pedestrian point-of-view activity planned for the next day.



Wednesday, July 30, 2025

Coffee Talk — All Attendees

As coalition members arrived, they were encouraged to provide comments on graphics related to
Florida’s three-foot law for passing bikes.

Call to Order — Chris Craig, FDOT
The meeting was called to order at 8:15 AM by Chris Craig.

Pedestrian Point-of-View Experience — All Attendees (see Appendix B for slides)

Coalition members were split into four groups to experience walking from a visually-impaired, mobility-
impaired, and child point of view. Megan Mello briefed the coalition on the activity. The visually-
impaired station provided an overview of three types of tactile walking surface indicators. The mobility-
impaired station had members travel along the sidewalk using a variety of wheeled items, to simulate
what it’s like to rely on curb ramps and clear pedestrian access routes. The child station had members
cross the street using a reverse periscope, which simulated what it is like to be at the height of a child
(or a wheelchair user or someone below average adult height).

Pedestrian Point-of-View Experience Debrief — Megan Mello, Kittelson (see Appendix B
for slides)
The team reconvened and discussed their experiences. Someone noted that this exercise highlighted the

importance of agencies to collaborate and integrate Bike/Ped POV into projects proactively rather than
retroactively as special projects.

Visually-Impaired Point-of-View

e Tactile warning delineators (TWD) could be helpful in planning shared facilities used by both
pedestrians and different forms of micromobility

e Consistency is needed among state and local agencies on how to apply tactile devices

e Crossing guards also use truncated domes as visual cues or “stand back line” for kids

Mobility-Impaired Point-of-View

e Participants shared that slopes are steeper than standard, especially cross slopes. This was
experienced more when rolling than walking

e Participants noted that the wider sidewalks were more comfortable when using mobility devices

e Mobility needs include more than wheelchairs (e.g. strollers, temporary aids like crutches, dollies,
wagons, etc.)

e It can be tiring or painful to stand up when using a walker or crutches. Crossings that require
diversions from a direct path are difficult. May be better to consider shorter, more direct crossings

Child Point-of-View

e Members mentioned the reverse periscopes affected their balance (disorienting)
e The visual limitations of the reverse periscopes made it harder to be aware of cars and trucks

e Members had a new appreciation for crossing guards who help to protect children, who have a
harder time seeing cars



e One member noted that children are likely to cross at slower speeds, and may require longer
crossing phases

e A parent mentioned that when crossing with kids it can be difficult to be fully aware of oncoming
traffic

District Spotlight — Tanya Merkle and Keith Robbins, FDOT District 1 (see Appendix B for

slides)

Tanya described several ongoing projects in D1. She also mentioned that D1 is analyzing permissive left
turns vs ped bike crashes. District 1 also has a bicycle and pedestrian master plan in the works. This
involves mapping all the bike and pedestrian facilities in District 1. This will allow people to see which
areas need to be targeted for safety needs. Tanya shared a preliminary map of existing facilities. Tanya
highlighted a District 1 campaign in Sarasota to educate drivers to watch before they open doors to
prevent dooring collisions between cyclists and people exiting vehicles.

Keith Robbins shared an overview of the District 1 Safety Strategic Plan, which is being written now. The
plan focuses on safety culture. Keith highlighted the Operation Safety event, held in February, that
introduced young people to the basics of safety on bicycles and as pedestrians interacting with busy
streets. He described the Ringling Bridge, which now includes a bus only lane and a bike lane — with a
plan to eventually have a grade separated ped/bike facility. There are some new Pedestrian Hybrid
Beacons that have been installed in District 1, on segments that used to have high ped and bike crash
rates. Now, both bike/ped crashes and vehicle crashes have decreased significantly. Keith also shared
about the US 41 Bridge with protected ped facilities and a protected bike lane concept proposed for SR
789.

Breakout: Collaboration & Work Session

Megan introduced the agenda for the breakout sessions. Emphasis area teams met to discuss their
respective implementation plans. Several groups connected across emphasis areas to discuss topics
requiring collaboration.

Emphasis Area status Updates — Goal Leaders (see Appendix B for slides)
- Communications, Outreach, and Education
o Closing Out (Apr —Jul)
= Objective 3-Continued making progress on Tip cards, published E-bike and final
draft of RRFB tip card
= Objective 4-started a review of ATAT website through a site map
= (Created list of all tip card requests and reviewing against existing stock and
started assessing the feasibility of tip card requests
= Collaborate with enforcement on tip cards
= Objective 8- periodic awards programs
o Coming Up (Jul —Oct)
=  Objective 1- create needs analysis- something to review by midquarter
=  Objective 3- final call for any tip card request- 1 tip card per emphasis area
(except LE)
=  Review implementation plan tasks



= James and Franko will take lead on timeline and framework for tip cards-> in
Tampa issue a last call for tip card

= Simplifying ATAT website -> make a google form for input

=  Objective 5- create a framework for outreach — Paola and Martha come in with
draft for mid-quarter

=  Create list of communications champions per district and Communications EA
will reach out to EA groups

Data, Analysis, and Evaluation
o Closing Out (Apr —Jul)
= Draft 2025 Glossary of Terms, verified with FDM, any revisions can be done
periodically
o Coming Up (Jul = Oct)
= Develop list of signature projects for each District, track the effectiveness of
countermeasures annually
e Crash data, volume, class, speed, AADT, countermeasures, educational
campaigns, success stories
e Prepare a presentation
= Gather information from various Districts on what funding sources are used for
safety projects
=  Prepare list of key contacts

Emergency Medical Services
o Closing Out (Apr —Jul)
=  Objective 4- Partner with Pier now complete.
= Objective 3- Incident reporting completed- EMSTARS is at 99% participation
o Coming Up (Jul — Oct)
=  Evaluate current preemption utilization
= Responder education
= Micromobility injury prevention and post-crash care

Law Enforcement
o Closing Out (Apr —Jul)
=  Met with Communications team to discuss the future of our tip cards (redesign,
and remove production of no longer used cards)
= HVE Agency of the Year
e Evaluated the Results
e Discussed the process to notify the specific agency
=  GIS mapping issues — due to the multiple entities housing the data to be shared
and lack of communication and ability to share them to one entity

Planning, Design, and Operations
o Closing Out (Apr —Jul)
=  Pedestrian Barrier (not pursuing per Roadway Design Office (RDO)



= Adding local street design guidance to FDOT Design Manual (FDM) (will be put in

Florida Greenbook)
o Coming Up (Jul — Oct)

= Engage Maintenance for bike/ped Maintenance of Traffic (MOT) on smaller
projects, as well as Maintenance Rating Program (MRP) modifications for
sweeping bike lanes; consider adding flaggers for bicyclists in FDM and Specs;
clarifying requirements and specifications for a prioritized approach to
accommodating pedestrians through Temporary Traffic Control (TTC) for various
contract scenarios (maintenance, push button, emergency, and safety)

= Provide more information on Transition Zones -- guidance for step-downs in
speed, look at using perception-reaction formula for Speed Zoning Manual,;
possibly add to Context Classification Guide

= We made a list of white paper test cases and added to plan

- Policy and Programs
o Closing Out (Apr —Jul)
= Completed Update & Clean-Up of Implementation Plan
o Coming Up (Jul = Oct)
=  Continue development of Case Studies Bike-Ped Safety Accommodations:
e Sharrows
e Permissive Left Turns
= Updates from non-present members on on-going tasks
=  Support Hands-Free Florida

- Vision Zero
o Closing Out (Apr —Jul)
= Consolidating Objectives
e 2 -Engage Leaders
e 3 -Safe Systems
e 8- Educate Legislators
o Coming Up (Jul — Oct)
=  Objective updates and compiling best practices
e Updating with new standards and grant opportunities
=  Automated Enforcement Updates
e School Zones
e Work Zones

Angela observed that several teams are working on white papers or case studies, and it may be helpful
to collaborate on best practices or templates for producing these resources. Laura Hardwicke
mentioned that the Vision Zero team has a template form that can be shared across groups.

Public Comment Period
Jotan Borms announced the 2025 Statewide Non-Motorized Traffic Monitoring Program Meeting. The
meeting will be held from September 16-18 in Central Office, Tallahassee, FL. Members can RSVP here.


https://forms.office.com/Pages/ResponsePage.aspx?id=Xd4h25y8DEKPP48I-Fta2qvDUllKRitGkWOJdATCSNtUOTRBTkNWWFZaNFRZQTdQVlFIVUU1MFUzOC4u

Stop on Red Week is the week of August 3. District 4 will be conducting pop-ups. A member suggested
that we engage outside of the workplace as well, such as religious and community organizations.

Next Steps — Coalition Management Team
Angela provided some housekeeping items and the date/location for the next meeting in Tampa.

Closing Remarks — Chris Craig, FDOT State Safety Office
Chris thanked the coalition members for their participation and noted the great progress that was made
in the breakout sessions and on implementation plan task items.

Next Meeting Announcement:

The next Coalition Meeting will be held: . .
Embassy Suites by Hilton Tampa USF

October 21, 2025, 1:00PM - 5:30PM 3705 Spectrum Boulevard
October 22, 2025, 8:00AM — 12:30PM Tampa, FL 33612


https://ncsrsafety.org/stop-on-red-week-2025/

Appendix A — Meeting Agenda



Florida’s Pedestrian and Bicycle

Safety Coalition

Meeting Agenda
July 29 -30,2025  Orlando

Tuesday, July 29, 2025 - General Session 1

1:00-1:05PM Call to Order — Chris Craig, FDOT Traffic Safety Administrator
1:05-1:15PM Meeting Dedication in Honor of Francis Rebar

1:15-1:40 PM Introductions — Coalition Members and Guests

1:40-2:10 PM Coalition Meeting Announcements - Kittelson

2:10 -2:40 PM 2025 Legislative Updates — Brett Railey, IPTM

2:40-3:10 PM The Power of Why: Resilience in Purpose and Prevention — Melissa Wandall
3:10 -3:25 PM BREAK

3:05-3:25 PM FDOT District 5 Spotlight — Loreen Bobo, District Safety Administrator
3:25-3:35PM Implementation Plan Updates — Megan Mello, Kittelson

3:35-5:10 PM Breakout Session: Emphasis Areas Implementation Plan Working Session — All
5:10 - 5:15 PM Task Collaboration Needs — Emphasis Area Goal Leaders

5:15 -5:25 PM Public Comment Period

5:25-5:30 PM Day 1 Wrap Up

Wednesday, July 30, 2025 — General Session 2

9:40 — 9:55 AM
9:55-10:15 AM

8:00 - 8:15 AM Coffee Talk — All Attendees
8:15-8:20 AM Call to Order — Chris Craig, FDOT Traffic Safety Administrator
8:20 -9:40 AM Pedestrian Point-of-View Experience — All Participants

BREAK

Pedestrian Point-of-View Experience Debrief — All Participants

10:15-10:35 AM

FDOT District 1 Spotlight — Tanya Merkle, Bicycle Pedestrian Coordinator and
Keith Robbins, District Safety Administrator

10:35-11:50 AM

Breakout Session: Collaboration & Partnerships

11:50 AM -12:10 PM

Emphasis Area Status Updates — Goal Leaders (3 Min Each)

12:10-12:20 PM

Public Comment Period

12:20-12:25 PM

Next Steps — Kittelson and IPTM

12:25-12:30 PM

Closing Remarks — Chris Craig, FDOT Traffic Safety Administrator
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